
Earned Value  -  Sample Plan for Term Task Orders

Awarded Information Plan
<--Reporting period used in sample

Skill Category Hours Jan Feb Mar Apr May Jun Jul Aug Sep

FE Functional Expert 900 100 100 100 100 100 100 100 100 100

SS Senior IT Specialist 1,800 200 200 200 200 200 200 200 200 200

S IT Specialist 3,600 400 400 400 400 400 400 400 400 400

JS Junior IT Specialist 1,800 200 200 200 200 200 200 200 200 200

Total Labor Hours 8,100 900 900 900 900 900 900 900 900 900

COSTS Budgeted Cost of Work Scheduled (BCWS) $=000 

Other Direct Costs
Travel $100,000 50 50

<-- Total Budgeted Travel
Direct Labor

(hours) (rate) <--The rates listed are for this example only

FE 900 200 $180,000 20 20 20 20 20 20 20 20 20
SS 1,800 150 $270,000 30 30 30 30 30 30 30 30 30
S 3,600 100 $360,000 40 40 40 40 40 40 40 40 40
JS 1,800 50 $90,000 10 10 10 10 10 10 10 10 10

Total Direct Labor $900,000 100 100 100 100 100 100 100 100 100
<--Total Budgeted Direct Labor

Total Task $1,000,000 150 150 100 100 100 100 100 100 100
<--Total BCWS through the end of February300
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